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● How will you, as Mayor, make Philadelphia a great place to raise your family?
I am running for Mayor to make Philadelphia a safer, cleaner and greener city with economic
opportunity for everyone.

Safer: For the city and business to function, people have to feel safe in their homes, getting to
work, dropping their kids off at school, and commuting into the city for work or fun. But
currently, there is a sense of lawlessness in our city. That is why, while on City Council, I
introduced a comprehensive plan to fill our depleted police ranks and hire an additional 300 foot
and bike patrol officers to be present in every neighborhood in our city. Additionally, the plan
addresses the root causes of crime, fix the quality of life issues that are pervasive in our city.

Cleaner and greener: We all suffer whenever anyone calls the city we love “filth-adelphia”
because the streets and sidewalks aren't clean. People do not want to live, visit, or open a
business in a city. That’s why while on council, I introduced the PHL Taking Care of Business
where we clean in and around commercial corridors by giving people from the neighborhoods a
chance by hiring them at $15/hour and giving them the soft skills they need to enter the
workforce and build a career.

Economic Opportunity: From start-up, to building and growing an existing business, to scaling a
company to IPO – especially for Black and brown businesses that have not shared equally in the
growth of the city – Philadelphia is entirely too complicated a place to do business. That is why
I’m going to bring my experience in Harrisburg and City Hall to streamline city government
interaction for all businesses. This means moving to a strong customer service model for all city
agencies, adding app-based one-stop-solutions for businesses, and cutting through the red tape
that makes doing business in our city so onerous.

But we also have to lift up our small businesses and entrepreneurs that are the backbone of our
city’s economy and stabilize our communities. While on City Council, I created a model program
in conjunction with the Community College of Philadelphia called Power Up Your Business–a
free program that provides business courses geared toward small businesses to help teach the
basics of running a business. Power Up Your Business has assisted more than 1,000 small
businesses across the City through its free programming. The program has become so successful,
it is now the number one feeder for Goldman Sachs’ 10k Small Businesses program. As Mayor,
I’ll be working to scale up these types of programs and create new ones so that Philadelphia is
the model for how government can nurture and grow businesses in our city, and how we can
partner with our colleges and universities.



● How will you, as Mayor, ensure that Philadelphia is a city where we have the courage to heal
systemic rifts that disproportionately harm children of color?

I am where I am because my family and community believed in the power of education. My
undergraduate degree is in education, and my first job after college was as a teacher. And I am
committed to ensuring that every child in Philadelphia has an opportunity to use education and
our schools as a tool to do whatever they want.

But we cannot ignore that Philadelphia is one of the most segregated cities in America. This has
been true for generations, and the divide in equity was always far from closing. But the struggles
and the challenges of the pandemic shone a light on these disparities, and only increased the size
of the rift. And as the pandemic receded, we were left with even greater systemic challenges that
we must face.

This is why I support the creation of quality seats in state-of-the-art buildings to have a
world-class education system in the city of Philadelphia. This includes both District-run and
charter-run schools. And I support holding failing schools accountable. It is in the creation of
good seats, irrespective of school-type that we start to create true equity.

But we can't get there if there is a battle between charters and traditional public schools. To
bridge this gap, I will lean on my intergovernmental experience to insist that the state legislature
reinstate the Charter School Reimbursement line-item that was deleted by the Corbett
administration in 2011. Removing this reimbursement that refunded the School District of
Philadelphia for students lost to charter schools pitted public schools against charter schools
unnecessarily by leaving public school no way to defray the overhead and stranded costs that
remained the same despite smaller enrollments. Reinstating this will grow the pot of funds and
allow for more opportunity for Philadelphia's students no matter what type of school they attend.

Additionally, with my call for schools to open earlier and close later, so children of every
background have the opportunity to participate in enrichment programs, and older children have
a chance to get job skills and college preparatory training like those offered in suburban and
private schools.

● How will you, as Mayor, make sure no child in Philadelphia goes hungry or lives in poverty?

We know that a hungry child is the main contributor for delayed development, risk of chronic
illnesses like asthma and anemia; and behavioral problems like hyperactivity, anxiety and
aggression. In Philadelphia, there are many homes with children that face true food insecurity
every day.

That is why I want to expand on the School Distristrict’s free breakfast and lunch program
– with early drop-off and late-pickup, as well as year-round schooling, we have the opportunity
to provide a snack and dinner to help make sure that no student has to go hungry and that they
have every opportunity to succeed.



In addition to feeding our children we have to address the root cause of their hunger: poverty.
Anti-poverty efforts must begin with our youngest citizens, which is why I was proud to support
PHLpreK, which has now served more than 13,000 three and four year-olds. For older children,
as a City Councilmember, I was proud to support investments of over $1.2 billion to improve the
School District of Philadelphia and upward of $249 million in Community College of
Philadelphia since 2016. Though these investments may take time to see a return, numerous
research studies have shown the importance of investing in children and youth of all ages as an
effective anti-poverty measure.

And as Mayor, we will be investing in adult-oriented job training because one of the key tenets
of my administration will be to break the cycle of poverty and get as many adults as possible off
of the poverty hamster wheel so they can be a part of our city’s economy.

And as these workers enter the workforce, we must ensure that everyone is paid a living
wage.The current minimum wage of $7.25 is set far below a level that is a liveable,
family-sustaining wage. This hits Black, Latino, and women-led households the hardest. I
supported a $15/hour minimum wage, but now that is not enough. According to the MIT living
wage calculator, a living wage in Philadelphia is $17.87/hour for someone with no children.
Ultimately, any meaningful minimum wage change will need to come from Harrisburg, and I’ve
got the experience to get it done – not just once, but to have it permanently tied to the rate of
inflation so we don’t have to have these fights again.

Curing the problems of hunger and poverty won’t happen immediately, but the steps we take
now can make lasting change for generations.

● How will you, as Mayor, make sure every neighborhood has a quality District school?

It has been my life’s work and personal passion to close the gap between the ‘haves’ and the
‘have nots.’ While I grew up poor, access to a quality education exposed me to many
opportunities throughout my life It’s why I started out as a teenage organizer and went on to
become a teacher. Underfunding, school closures, layoffs, and mismanagement have hurt
students, teachers, staff, and the entire community.

It is unconscionable that we ask anybody, but especially children, teachers, and other workers to
go to buildings with environmental, structural, and other issues. I’ve said this before at my public
appearances: many of our school buildings need immediate attention but some are too far gone
and need to be torn down, period. While the school district is already implementing an
improvement plan, it’s not happening quickly enough for kids and parents who don’t have
options, and for the first time in my experience, the money is there to get it done. Until we do
these things, it will be difficult for the School District of Philadelphia to viewed nationally as a
prime destination for teachers.

A great example of the type of leadership I am talking about is when I was serving as a State
Representative and Chair of the Philadelphia Delegation. I took on one of the worst financial
crises the Philadelphia School District had faced: The state had cut education funding and the
Superintendent of the school district of Philadelphia was looking at a monumental budget
shortfall. It was so bad, they had already mailed pink slips to 3,783 school district employees. I
worked with Democrats and Republicans – including Republican leadership in the state House
and a Republican Governor – to find a new dedicated funding source for the school district,
saving those jobs and saving schools from closing. Building this consensus wasn’t easy,
especially with other elected officials that I had had spirited policy disagreements with, but it
was what was necessary to get things done.

https://livingwage.mit.edu/counties/42101
https://livingwage.mit.edu/counties/42101


As we look to the future of childhood education in the city, I am excited to see the details of the
legislation that comes from the state following the Commonwealth Court ruling that will ensure
that all Pennsylvania schools are funded equitably. There is almost no scenario where the
Philadelphia School District does not receive more funding, and I am excited to tackle the
problem of workforce development with increased funding.

● How will you, as Mayor, make Philadelphia the prime destination for the best teachers in the
country?

From early childhood learning to high school instruction, we will have a chance to re-examine
and fund how our kids learn to better prepare them for their lives after high school: whether that
is learning a trade, going into a specialty field, or to college.

Philadelphia students need to be prepared for a modern economy, but Philadelphia’s public
school system is stuck in the past. Elementary schools are open for 6 hours and 39 minutes a day
– sometimes not beginning until 9 am. The short school day means that kids miss out on extra
curricular activities like language, art, music, sports, coding, and the kinds of enrichment that
lead to a strong educational foundation, college scholarships, and a better future. Schools should
also be places where children learn the fundamentals like cooking and balancing a checkbook,
and also topics such as getting an introduction to entrepreneurship – all without taking time away
from the necessary basics of education.

The Parker Plan for Education will transform how we think about public schooling, and will be
paid for by leveraging existing funding, with new state and city funding, Cherelle will make
Philadelphia a national leader in public education.

● How will you, as Mayor, make sure every child has a safe and stable home and access to
healthcare?

During my time on City Council, I was known as the “housing preservation, neighborhood
stabilization, and commercial corridor revitalization” Councilperson. I helped launch numerous
programs to support and create homeowners (Restore Repair Renew, a low-interest home repair
loan program and Philly First Home, a grant program for first-time homebuyers). I worked to
stabilize neighborhoods by investing in neighborhood commercial corridors, and creating
programs like PHL TCB to clean and green on and around corridors. I also worked tirelessly to
support our neighborhood assets, such as parks, recreation centers, and libraries. These assets
serve as anchors for our neighborhoods, and their success determines the surrounding
neighborhoods’ success.

Also, as a result of the health and economic crisis, we've learned more than ever how crucial it is
to ensure all people access to decent healthcare, housing and education. One thing that I pushed
for when I was still a Councilwoman, and that I continue to push for, is for the City to draw
down more quickly on the $1.4 billion in American Rescue Plan Act (ARPA) funds. The City
has currently spent less than half of the ARPA funds, despite the great need for these funds now.
As Mayor, I would also explore using city funds (including ARPA funds) to eliminate medical
debt for Philadelphians. A little bit of city funding can go a surprisingly long way. For example,
Toledo used $800,000 to wipe out $240 million in medical debt. Philadelphians are burdened by
so many different types of debt, and medical debt is just one of them. If we can help unburden
many Philadelphians of a significant source of debt, it will undoubtedly improve their economic
situations.



Despite our Federally Qualified Health Centers (FQHCs) and other health centers, far too many
use emergency rooms across the city as their primary care providers. And if they are uninsured,
then the medical costs can be exorbitant. As Mayor, I would work to ensure that every
Philadelphian has access to and receives health insurance coverage - via Medicaid, Medicare, the
Affordable Care Act, etc. I would focus on education and outreach, targeting vulnerable
communities.

● How will you, as Mayor, make sure every neighborhood has great rec centers, parks, libraries,
safe places, and afterschool and summer programs?

Every child deserves to have access to green spaces in their neighborhood. Additionally, recent
studies have shown that properly designed and maintained outdoor green space has the potential
to help reduce violent crime and gun violence, in addition to keeping residents healthier, and
reduces the effects of urban heat islands. As Councilperson, I worked tirelessly to support our
neighborhood assets, such as parks, recreation centers, and libraries. These assets serve as
anchors for our neighborhoods, and their success determines the surrounding neighborhoods’
success. This requires us to address the rise of violent crimes in our neighborhoods by having
additional police out walking the block, getting to know the community.

Currently, the majority of the foot patrol officers are assigned to the highest crime areas. Once
the City has filled their depleted ranks through hiring to fill vacancies on the force , the City
should disperse beat officers across the City - to neighborhoods, rec centers, parks libraries, and
commercial corridors beyond just the highest crime areas. This will allow for the officers to
become known in these areas and to act in a proactive manner. Research has found that there
were statistically significant reductions in reported violent crime in areas patrolled by beat
officers, but the effect faded once the officers were removed from their targeted beats. And when
the officers know the residents – know their names and where they live – there is a natural
accountability on both ends, and the likelihood of excessive force is reduced. We know
community policing works; we now must commit to it.

● How will you, as Mayor, make sure every child has access to high-quality, early learning
opportunities?

I have always believed in the importance of early childhood education. One of the first landmark
pieces of legislation that I was a part of on my election to City Council was using a new revenue
stream to fun PHL Pre-K so that quality education early was available for all children

As a city, we need to do a better job of preparing our students and adult learners to enter the
workforce. As we look to the future of childhood education in the city, I am excited to see the
details of the legislation that comes from the state following the Commonwealth Court ruling
that will ensure that all Pennsylvania schools are funded equitably. There is almost no scenario
where the Philadelphia School District does not receive more funding, and I am excited to tackle
the problem of workforce development with increased funding.

But what will that look like? From early childhood learning through to high school, we will have
a chance to re-examine and fund how our kids learn to better prepare them for their lives after
high school: whether that is learning a trade, going into a specialty field, or to college.

● How will you, as Mayor, make sure every teenager has a meaningful summer job and a job on
graduation?
We need to look at the economic impact on working families that schools provide by being safe
and nurturing places for children while their parents and caregivers are at work. Acknowledging



that, we will work to find ways to grow and increase both the safe spaces as well as the economic
freedom that they provide, so we will be looking at before and after school as well as summer
programming in our schools. There is no reason that a working parent or caregiver should not
have a safe place for their children while they are working from 9 to 5.

As mentioned previously, from early childhood learning through to high school, we will have a
chance to re-examine and fund how our kids learn to better prepare them for their lives after high
school: whether that is learning a trade, going into a specialty field, or to college. This means
strengthening the School District’s relationship with the Building Trades and scaling the
pre-apprenticeship program they are currently piloting. It also means working with business and
industry to identify both the jobs that are needed now, and to look around the corner to the jobs
that will be needed five, 10, and 15 years from now and start integrating training for those jobs
into the curriculum. And it also means enhancing college preparatory training and looking to
increase the number of quality schools like Masterman and Central.

And we will be doing all of this without interrupting the current curriculum. Students will be able
to learn after school and over the summer as we keep our schools open longer and year-round.

● How will you, as Mayor, make sure youth who make mistakes have restorative options?

I recognize that we must have a comprehensive approach to criminal justice. I have long
championed restorative justice programs – including juvenile justice programs – that use
innovative and unconventional tactics to help rehabilitate those already caught up in the justice
system, and help all parties – both victims and perpetrators – find healing.

We also need to look at broader reforms to the entire criminal justice system. That is why, on
Council, I supported a special committee tasked with overhauling Philadelphia’s criminal justice
system. This committee examined:

● Unsustainable and rapid growth of the adult corrections population
● Unique issues presented when dealing with juveniles involved in the criminal justice

system
● Policy changes across the nation that have proven effective in reducing costs,

recidivism, and corrections populations
● The impact that current laws have on Philadelphia communities and the

justice-involved population

Another area I support reforming is the cash bail system. We know that cash bail for low-level
and non-violent offenses leads to unnecessary incarceration and is overly onerous on poorer
communities, and that is not fair.

And finally, I have supported and will continue to support, a host of violence diversionary
programs that focus on at-risk youth, helping them avoid getting in trouble and find options if
they do.



● How will you, as Mayor, make sure Philadelphia contributes to solving the climate crisis to
ensure a thriving future for our kids?

As climate change progresses, we must address the human and economic threats of
environmental degradation while creating an economy that works for all.

Climate Change represents an existential threat not just to our way of life, but to humanity.
Between global population displacement and competition for resources, extreme flooding and
drought here in the United States, and increasingly severe weather events that directly impact
Philadelphia residents and businesses, it is important that we acknowledge that climate change

is already taking place today, and that it is incumbent upon us all to play our part in addressing
the challenge.

As Mayor, I would prioritize the conversion of our City’s commercial and municipal bus fleet
(School District & SEPTA) from fossil-fuel powered vehicles to electric and clean hydrogen fuel
sources. I would also take advantage of BIL and IRA funding through the Department of Energy
that would expand the electric charging infrastructure necessary for private, personal vehicle
conversion to electric. And I support the proposed green hydrogen hub as a means of greatly
reducing our carbon footprint, improving the air quality for the residents of Philadelphia, and
working towards bringing the City into compliance with federal Clean Air Act attainment
standards. Additionally, as the ‘Cheerleader-in-Chief’ I would be a vocal advocate for attracting
green industries to locate to Philadelphia.

I also plan on working closely with SEPTA to ensure that it is safe, clean, and a desirable option
for transportation in our city so more people are comfortable taking buses, trains, and subways
and leaving their cars at home.

Philadelphia can have a true Blue-Green alliance, by creating green union jobs that are good for
our environment, good for growing the middle class, and good for the future of our city.

● How will you, as Mayor, make sure youth has a voice in all levels of city government?

I will be an active, hands-on Mayor.

My plan for establishing Mayor’s Councils in every council district across the city will empower
the community by establishing a direct line of communication with the Mayor’s Office to engage
on issues ranging from crime reduction and addressing quality of life issues, to the types of
businesses that locate in the neighborhood.

Resources and quality of life for our young people are important to the long-term success of our
city. Consequently, each community council would include voices of Philadelphia’s youth and
youth advocates at the decision making table. They would also have an established rapport with



the Mayor’s Philadelphia Youth Commission. This will allow us to cultivate and nurture an
appreciation for civic engagement and proactive community involvement in the next generation.


